OUTLINE

INTRO:  (2 minutes)

Overview:  
Team Name: A2Z





Topic:  Teamwork

Teachers:  Mr. Corlett, Mr. Graham, Ms. Johnson, Ms. Nemon, and Ms. Sheckell





Grade:  11

LESSON:  (53 minutes)

Intro:
Brad  (5 minutes)



Mini-lecture re: teamwork.

Anticipatory set:  “What are some key elements to being successful as a team?”

Break class into teams. (not existing teams…since teams often change in the real world)

Discuss Activity:  (5 minutes)
SEE ATTACHED SHEET


Announce 5 minutes to strategize.  (3 minutes)


ALLOW ONLY 2 MINUTES


Execute Auction  (5 minutes)

Handout Budget Worksheet and Task List Worksheet


Announce 20 Minutes to execute  (20 minutes)

Collect worksheets from teams and remaining cash.


Hear pitches  (5 minutes)

Demonstration  (5 minutes)

Wrap-up Discussion  (5 minutes)
ACTIVITY OUTLINE

We are an egg wholesaler, and we have a problem.  Our retailers tell us that there is an unusually high breakage rate with our eggs due to falling or dropping from about 4 feet high which is the height of our shelf placement in the stores.  

We need to come up with a solution to this problem.  

This is where you come in.  

We want each of your companies to create an egg protection device that will prevent an egg from breaking.  

We want to exceed our retailers’ expectations however, and are asking for a product that will not only protect from 4 feet, but from 8 feet.  

Each of your companies are now receiving a copy of the rules and procedures for this activity.  

It is very important that you read these, so please take the time to do so. 

Each team has $250 to spend on materials to build your egg protector.  In a few minutes we will have an auction where you can buy your materials.  

Note:  You can only use materials from the auction to build your egg protector.  

Again this is in the rules and procedures so read them, please.  

After you create your egg-protector, you will have to give a 60 second sales pitch to our review panel, after which time a demonstration will take place.  

Each team will be awarded points for various things to determine the ultimate winner of the contract.  

You may now have 5 minutes to strategize.
Rules and Procedures

Your company has been asked to submit a proposal to develop an egg protection device to A2Z Company’s product review panel.  It is imperative that you read these rules and procedures carefully, as there are many requirements you must meet in order to maximize your awarded points in the final review stage, and potentially win this highly lucrative contract.  Teamwork is highly critical to our organization and is regularly referred to as the reason for our success, and therefore we truly seek a company to do business with that places teamwork in as high regard as we do.  After developing your product, you will need to pitch to our review panel in 2-3 minutes, as often in the real world, time constraints and deadlines are imposed making opportunities difficult to exploit.  You will have to participate in an auction to purchase the materials for your product.  Please note, scarcity of resources drive market forces and result in higher prices for raw materials.  Scarcity of resources is the reason several companies barter and enter into strategic alliances.  Economics aside…please read the following rules and procedures that govern the auction and activity.

1. Your team must develop a company name that you will operate under.

2. Your company must develop a product name.
3. Your company must develop a marketing campaign that will be included in your presentation.  Items you may wish to include in your marketing campaign include:  a slogan, a jingle, a trademark, a direct mail ad, a coupon, etc. 

4.  In your marketing campaign be sure to include the 4 P’s- product, place, price, promotion. (Be creative with this.  I don’t want to give you too many ideas- look back at your notes and think about what companies do to market their products – remember this is more than just advertisements).
5. Your company must develop a workable prototype that will be demonstrated after all product proposal pitches.  Points will be awarded to teams for successful demonstrations from multiple heights.

6. Your company may only use materials from auction to build your prototype egg protector.

7. Your company must develop a 2-5 minute pitch to deliver to our product review panel.  NOTE:  Penalties will be executed for exceeding 3 minutes. (Think back to all the Shark Tank pitches you’ve seen!  Be creative!!!)

8. Your company may enter into strategic alliances for information sharing purposes only.

9. Your company must know exactly how much money was spent on supplies.

10. Your company must know exactly the dollar amount of supplies actually used.  

(e.g. – amt. purchased. Minus amt. not used)

11. Your company may trade supplies with other companies, but cannot include money in trade.  This is strict barter-trade.  Additionally, any traded items must be used by both teams doing the trading, and the originally owned items traded must still be added into items purchased but not used in budget worksheet.  This entry will go on the “Cost of Goods Not Used” line (#4)

Budget Worksheet

Company Name: ________________________

1. Beginning Cash on Hand…………..$______________

2. Cost of Goods (supplies)

     Auction Item
   $ each
$ total

	a.
	
	

	b.
	
	

	c.
	
	

	d.
	
	

	e.
	
	

	f.
	
	

	g.
	
	

	h.
	
	




Total C.O.G……………$______________



(add lines 2a – 2g)

3. Ending Cash on Hand (line 1 minus line 2) …$______________

4. Amount of Waste (Cost of Goods Not Used) ……$______________

5. Actual Cost of Product (line 2 minus line 4)  ..$______________

6. Percentage of Waste (line 4 ÷ line 2 times 100) …_____________%

POINTS WILL BE AWARDED FOR THE FOLLOWING
[highest point value will win contract]



     TASK





      POINTS

	WORKED AS A TEAM

(used task list sheet)
	4

	MARKETING PITCH

Overtime = 0, Best Pitch = 2
	0-2

	PRODUCT DEVELOPMENT

(1 point each for: name, slogan, trademark; 2 points for jingle)
	0-5

	COST OF PRODUCT

Actual cost = 1

Est. cost = 0
	1

	AMOUNT OF WASTE

<25% = 2

25% - 50% = 1

>50% = 0
	0-2

	DEMO SUCCESS @ 4’
	1

	DEMO SUCCESS @ 8’
	1

	DEMO SUCCESS @ 8+’
	1

	TRADE OR TRADE ATTEMPT
	1


FOLLOW UP QUESTIONS

How did you organize your team?

Did you assign a project manager?


Why/why not?

What was the most challenging part of this activity?

Which creation do you think was the most innovative?

What did you learn about working in a team from this activity?

ASSIGN HOMEWORK

MATERIALS LIST

General Materials:


Prizes for teams (preferably some kind of egg candy like chocolate Easter eggs)

Egg timer


Measuring Tape


Plastic to cover floor (can be garbage bag)


At least one egg per team (preferably 2-3)


$250 fake money per team

Auction Materials:


1 bundle 10 straws…………………reserve bid of $41


1 bundle 5 straws……………..……no reserve


1 sandwich size Ziploc bag………..reserve bid of $33


1 bundle of 10 toothpicks………….no reserve


1 bundle of 10 Q-tips…………..….no reserve


1 bundle of 10 cotton balls……..…no reserve


1 bundle of 5 cotton balls……..…..reserve bid of $15


10 squares of toilet paper……..….no reserve


10 rubber bands………………..…no reserve


2’ piece of masking tape ………….reserve bid of $21


7 sheets of printer paper………….reserve bid of $18


3 sheets of printer paper………….no reserve


5 balloons……….……………..…..reserve bid of $32


1’ piece of masking tape…………..reserve bid of $36


2 sm. Paper cups (together)…........reserve bid of $5


10 paper clips……………………..no reserve


5’ piece of string………………….no reserve


1’ piece of fabric………………….no reserve

Rubric for Grading 

Egg Protector Team Project
	
	Excellent

8, 9, 10
	Satisfactory

5, 6, 7
	Below Average

2, 3, 4
	Not portrayed (0)

	Marketing
	
	
	
	

	1. Company Name
	
	
	
	

	2. Product Name
	
	
	
	

	3. Marketing Campaign (points are doubled)
	
	
	
	

	4. Product, Price, Place, Promotion clearly defined in #3 (points are doubled)
	
	
	
	

	Product Development
	
	
	
	

	5. Used materials productively with no waste
	
	
	
	

	6. Demo success at 4’, 8’,8’+ (5,10,12 points respectively- 0 points if breaks at 4’)
	
	
	
	

	7. Budget worksheet filled out and accurate
	
	
	
	

	8. Task list filled out and completed (0 points if not completed in its entirety - 10 points if completed)
	
	
	
	

	Sales Pitch
	
	
	
	

	9. Time was between 2-5 minutes (will be either 0 or 10 points)
	
	
	
	

	10. Logical order, made sense, was able to answer all questions asked/ALL MEMBERS PARTICIPATED
	
	
	
	

	Teamwork
	
	
	
	

	11.Managed time wisely
	
	
	
	

	12. Communicated well with team members
	
	
	
	

	13. Communicated, traded, strategized with other teams in a respectful manner
	
	
	
	


Team member names:








Grand Total:____











  150

Task List- Must be completed with check marks and initialed with the names of the group members who completed the task.  Turn in before your pitch.
	# on rubric
	Task
	Completed √
	Initials of group members who completed the task

	1
	Company Name- Be sure you can explain how you came up with the name
	
	

	2
	Product Name- Be sure you can explain how you came up with the name
	
	

	3
	Some type of marketing material was created (a billboard, print ad, slogan/logo, radio script, tv commercial, etc)- This will be turned in after your pitch
	
	

	4
	The 4 P’s are clearly defined in your marketing material (Product, place, price, promotion)

· You know WHO you would sell this product to (what particular stores, what type of person, etc)

· How much it cost and how much you would sell it for

· You can explain your product- what does it do, why would someone want to buy it? How is it different than other products out there?

· You can explain what type of promotion you would use (discounts, BOGO, free shipping)
	
	

	5
	All materials used, and not used are on the budget worksheet
	
	

	7
	Budget worksheet is filled out in its entirety- Math is correct
	
	

	8
	This task list is filled out in its entirety
	
	

	10
	You have practiced your pitch and have organized it in such a way that it is between 2-5 minutes and EVERYONE participates
	
	


